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- PODC Model (Plan, Organize, Command, Control, Appraisal, Improve)
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- SPMS (Strategic Performance Management Model)
- Strategic Thinking Model
- PDCA, PODC Model
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- USudgeWanunnisvinounazyaaing

#&Hun 3 Goal muzirladatau luihuuanisvineu
- iihvunanisvineu fdduayisiing (ﬁ'aﬁm"aami wavlantdisasnay)
- a1auausAyuadtihnung
- &augway Gap wadtihnanadu 31y
Workshop 1 nsivuaiihving (huunafisasnis uaylandilsadnay)
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ALK ULEINagns (Tadaging, aanuuunivdan, dsyiiusgslnagnsg)
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4.1 fiumauaniiddysasiiase

- 5 Force, PEST, Other

4.2 flavanalunsasiassi

SPMS Model (3 waunanlun1sgsivanuasanadadmng #UIeIu)

#1991 TAs9&59 ID, 4 M, Value Chain avadssnauddeyuadaddnsg

AsitAsIsriavAnsaunan 7S, BMC (Business Model Canvas)

wmalulad / uinnssu / ERP / IT / Infrastructure
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Core Value & Culture wag Happy Employee
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4.4 n152anUUUNRLNE LUNITIANIT (BAALUULLARTWRIUINTELIUNTT)
- Knowledge & Tools
- Strategic Thinking, System Thinking
- Factor Solution

- SWOT & TOWS Matrix
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- Design Thinking, Creative Thinking
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12T Functional & Managerial Competency
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- MsWEUNTiNeU fusala Anuajeiy
- VDO wuuatngeiniia
- Intrinsic Reward wuIMIANTINAIUDIE{ N
- msul&aunilasiinerusda Culture wagns Coach
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- ussena 35 %

- AAnssunau 65%
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